PLAN 5: EMPOWERED CITIZENS

Plan Owner: Siphiwe Madondo (DCM: Corporate and HR Cluster)
Votes: Skills Development
Operating Budget: R 97.8m
Capital Budget: R 29.8m
Operating |  Capital LT P PR 0 o o
Strategic Focus Area Programme Programme Driver Projects Project Manager Subprojects Budget Budget Annual Target Q1- SEP 08 |Actual for Q1| Q2 - DEC 08 | Actual for Q2| Q3- MAR 09 | Actual for @3| Q4- JUN 09 |Actual for @4
i i e RERE RO RO
Develop Human Capital Address the skills gap in the Thomas Mketelwa Undertake Skills Audits in the ABM | Thomas Mketelwa N/A 1.8 100% of requests filled "L Lot ot . 1a0%.No. "
econom "1Q0v4 of all Nq ddglifional .
y areas as requested ! addtional *
25% 50% requeststhave 75% - requests * 100% * requests.
been starfed . fecéived . | | requesis
8 . . MR Jeceived”
Thomas Mketelwa Using the information from the skills | Thomas Mketelwa N/A 40%. Needs identified . . . R L LT
audits, develop and implement and interventions
where possible, a strategy to implemented where F Lt b L Lttt
address the §k|l|s needs of the possible 10% . 10-% 20% . 30% 36% . 20% . -4(.)% .
unemployed in the ABM areas e . P e
Thomas Mketelwa Undertake Skills Audit of Economic | Thomas Mketelwa N/A 2.9 i . ﬂ.éoﬂ/lof . " LR l.D@“/. f. " .
Sectors as requested .« Ry "new reque: poRelan |
q 100% 25% 50% requests.have 75% l. r\eevz ‘;qe;E.S‘ 100% requests have
FLL LT betn started . ! . ¢ . been started”
Thomas Mketelwa Facilitate skills interventions in Thomas Mketelwa N/A 40% of identified needs . e e e
economic sectors in line with skills implemented "L Lt _ Planning R
audit results or as requested - . . +Phase, | _-45/? _Dt !
10% 20% 30% completed for 40% * identified*
.abave new needs .
3 . .  recest | ° PR
Improve the employability of Thomas Mketelwa Implement needs-driven Thomas Mketelwa N/A 17 100% of needs .
citizens learnerships, skills programmes, satisfied "Lttt Lt LUt LUt
apprenticeships,bursaries etc "L Lt oot oLt
25% * +30% * 50% * 60% * 75% * 75% o 100% * 100%+ =
Thomas Mketelwa Facilitate the provision of Adult Basic | Thomas Mketelwa N/A 0.4 DoE plan implemented i " L LT LT
Education for additional community in EMA "Lt o oo oo
members in line with DoE plan e . PR P P
25% * *40% - 50% " 40% * 75% " 45% 100% " 70%:* v
Thomas Mketelwa Meet the needs of Units for co- Thomas Mketelwa N/A 13 100% of Unit needs A . . L R
operative education students (in- met .
nice / interns / train . T PR PRI
service finterns  tainees) 100% of this |, =+ * | 100%ofthis [+~ | 100%of this | 100% ot s | 1006 of this | = 10098 of |
quarters 30% quarters requests met quarters - quarter's » quarters Unit's needs
requests met[" ' ", ", |requests met[ q . [requests met| requests tet'{ requests met| | * et * | "
Thomas Mketelwa Complete awareness raising Thomas Mketelwa N/A 0.6 * . - oo L
workshops in ABM areas & facilitate 8 . . PR [
implementation of committee plans 100% 25% |, . 50% tLm% Lt 75% * . 1opd, T 100% . 1aod, * .
for maths improvement and science e e s EE R .
in EMA I RN PR PRI
Raise the Skills level of Alexis Azzarito Facilitate the development of Career |Alexis Azzarito N/A 0.8 100%. Career paths FL LT 25% DPLG Lt .
employees Paths in identified Units identified in Units in AL skiJs"apdit, }QQW&DPgG o .100% DP;G.
which skills audits have g Uf"(D.PL.(_B kcompleted-for: skitls, audit | skitls augit |
been completed 25% Skills Audit. 50% Fredsury bt 75% completed.Re 100% completed.Re
" not starteti), . ere uofl . . portsti . ‘portstit "
U oﬁtslgndiﬁg outstanding | outstanding *
Alexis Azzarito Compile Municipal Workplace Skills |Alexis Azzarito N/A 0.2 . 75% Scarce * odor e
plan (2009-2010) SRR P s “100% WsP .
Ca itientified, * simittegltd ,
100% 25% 50% 50% 75% RO 100% LGSETA by
i . SOmes deadlifie, of 30
3 . Tntefveritign's | .

- irplace «

= June*
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Operating |  Capital LT P PR 0 o o
Strategic Focus Area Programme Programme Driver Projects Project Manager Subprojects Budget Budget Annual Target Q1- SEP 08 |Actual for Q1| Q2 - DEC 08 | Actual for Q2| Q3- MAR 09 | Actual for @3| Q4- JUN 09 |Actual for @4
Develop Human Capital Raise the Skills level of Mandla Mthethwa Implement Workplace Skills plan Mandla Mthethwa N/A 12.7 FL Lt LT ] LT
employees (2008-2009) . 0% otal" | .
ploy 75% 25% 20% 55% + “training 75%
" ) implerhented’| "
Mandla Mthethwa Identify RPL sites in the EMA and Mandla Mthethwa N/A 0.1 .
develop a project plan to undertake "Lttt Lt LUt LUt
RPL in technical subjectsfor * L L L
Municipal employees . .
)0/ { )0/ 0/ . )0/
100% 25% . 50% 75% 100% tecdrded, *
Dave Cloete Reduce the number of Agency To be advised Identify all Agency filled posts O PR e e s e
supplied staff in the Municipality and determine the cost of L., PR PR P
converting these posts to .
Council Temps R P PR PRI
100% 25% . 50% . 75% PR 100% B
Alexis Azzarito Scarce Skills retention and Alexis Azzarito Facilitate skills audits in line 6.3
development with national timetable e .
. 76% Audit O .
P “compléted” .but capnot
100% 25%  ['25%(of pitot) | 50% OMRICte 75% commente | 100% .
270 -but reprot- ST
- Gtstandin other.audits | P
L oanne Gntifrgrort fs | R
- received »
Alexis Azzarito Identify scarce skills posts - N
and plan suitable LT ey e - 78% Al - | 100% searce’
. 9
\ntervemlonslto develt;p FLL Lt S.Sef\;;sd‘s scarcé posts ' .skills'posts "
existing employees where .. tiffed, s Iy | h . .
possible 100%. 25% 25% 50% some 75% |- Idzz::l:d" 100% '-de”étzenflm]d
Lt |nt§ryen1|uns Intefverftion's Intetverttior’s
O in ptace e VR TERTS TS
. e A - inplace « - inplace «
Develop the City as a Learning [Develop the City as a Centre of  |Gugu Mji Deliver 4 skills programmes for Gugu Miji N/A 15 B . '75%.3 . L . 125%, 5. |
City Learning international or local players 100% 25% . 50% .Progtam’s, 75% tL 100% . prodrants, *
. delivered I delivered »
Develop the City as a Smart City |Jacquie Subban Install the city- wide network Jacquie Subban N/A 17.0 6.5 Complete distribution . PR e e
infrastructure to provide citizens with of installation sites . . R
access to information technology 5% 20% 50% 100%
Establish a mechanism to drive the |Jacquie Subban N/A Creation of wireless L LI oo L
L - - . N . - Project - - Project « = Rroject -
bridging of the digital divide hotspots in certain . stspéngéd stispéndéq | sugpendeq *
locations in the city o o 0 B o .
ocations ey 0% 20% due todack of 50% due torlack of| 100% due torlack of
. «funds. « funds, . funds. 4
Improve Knowledge Management |Siyabonga Mngadi Implement a Knowledge Siyabonga Mngadi N/A 75% of strategy . Lt L L
in the City Management strategy implemented . . « 0 PR
25% . 50% 75% TR 100% o
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Operating |  Capital LT P PR 0 o o
Strategic Focus Area Programme Programme Driver Projects Project Manager Subprojects Budget Budget Annual Target Q1- SEP 08 |Actual for Q1| Q2 - DEC 08 | Actual for Q2| Q3- MAR 09 | Actual for @3| Q4- JUN 09 |Actual for @4
Develop the City as a Learning [Improve Knowledge Management |Siyabonga Mngadi Create an environment to enable Siyabonga Mngadi N/A At least 4 intrerventions F Lttt Lt Lt ULt
City in the City knowledge acquisition, sharing and UL L LU R L
preservation 10% . 20% . 60% . s o 100% PR
Formulate a long term Knowledge |Siyabonga Mngadi N/A Existence of a plan LT, PR PR P
management plan -
5% 20% . 60% L 100% L
Co-ordinate and Support Area Gonie Dorasamy Facilitate Learning, documentation  |Colin Pillay N/A 13 Learning, FL Lt Lt LU oLt
Based Management and and dissemination processes documentation and . . o 0 o
development Programmes dissemination . . PR TL%,, 7
processes have been . . L . r.em.ainir]g- i
facilitated successfully 30% 55% 80% 100% Videos to be
. . PR cdmpletet! jn"
. . PR July:2069 «
Co-ordinate programme level inputs, |Rajen Reddy N/A 3.0 Programme input, F L Lt Lt LU ottt
outputs and processes outputs and process s LR s [
dinated . PR B
coordnate 25% 50% 75% 100%
successfully . . L .
Provide a package of support Gonie Dorasamy N/A 2.8 Provide a package of . Lt L oLt
services to area teams support services to 25% . 50% 50% » 75% « o o 100% 100%:
area teams . . . 3 . . . ) . ) . .
Sub-total 54.4 6.5
Skills Development Levy 19.7 0.0
General Provision (Refer Note below) 23.7 23.3
TOTALS 97.8 29.8
NOTE:

General Provision

Operating Capital
Smart City 11,880,250 11,650,000
ABM's 11,880,250 11,650,000
Total 23,760,500 23,300,000




